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A safe and healthy return to 
in-person instruction is our 
top back to school priority.



August 9 Board Work Session: Dr. Danny Benjamin Shared 3 Options

1. BEST: Masking plus vaccinations, plus twice weekly testing for extracurricular activities is the best. 
These are the three tools to offer Healthy and Safe extracurricular opportunities for students to 
participate in.

a. “Vaccination as a condition of participation.” This is the absolute safest and best way to avoid 
mortality.

b. <1 per million mortality

2. (Not best and accepting some risk) = either be vaccinated or mask at all times / mask all sports 
(difficult logistically) - Who needs to mask? When? How enforced?

3. Either be vaccinated or test twice weekly. = a reasonable pathway. There is an increased risk of 
transmission without the vaccine.



Our children suffered 
during the pandemic 

by missing out on 
in-person learning, 
classroom time and 

socializing with 
friends.



COVID-19 (Delta) Updates from Our Medical & Healthcare Partners

Dr. Danny Benjamin 
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Collaborative, Distinguished 
Professor of Pediatrics, Duke 
University School of Medicine
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Vaccine History and Safety
Safety events in the life cycle of the development 
of the vaccine
Early: 

○ Pre-licensure (study 20,000-50,000 people)
○ Common (RSV)

Middle: 
○ Post marketing <10,000,000 people 
○ Uncommon (Rotavirus)

Late: 
○ Post marketing >10,000,000 people
○ Very uncommon, but have occurred (oral 

Polio)

Safety events relative to administration of the 
vaccine
Early

○ 24-48 hours
○ Common 30-50%

Middle
○ 1st week
○ Relatively common (5-10%)

Late
○ 1 week to 3 months post administration
○ Relatively uncommon but occurs

Longer than 6 months post vaccination for event to 
start

○ Never reported



Hypothetical Vaccine Question

● Disease ‘X’ causes death or permanent severe morbidity in ~2,000 

American children each year

● Presence of the disease causes widespread panic among parents

● Disrupts the social fabric of the nation

● Causes parents to isolate their children from other families and 

society



Pictures from the hypothetical disease



Relative Burden of Death In Children

Disease
Deaths In The Prior to Vaccine 

Availability*
Current Annual 

Deaths**

Rubella (congenital) 2,160 0
Polio (paralytic) 1,879 0
Diptheria 1,822 0
COVID 517  
Tetanus 472 4
Measles 440 0
Haemophilus (Hib) 1000 0
Mumps 39 0

*JAMA Nov 14, 2007 **Numbers are from 2004 



Vaccination
Background: COVID transmission is higher for extracurricular activities than classroom activities. 
50-75% of within school transmission in high school occurs during athletics. Indoor extracurricular 
activities ~75% and outdoors ~50% Outdoor transmission and “super-spreader” events recently 
document with the Delta variant
● Vaccinations for students participating in sports/extracurricular activities: 
● Masks cannot be worn in many sports and there have been many outbreaks on sports teams
● Sports demonstrated in ABC paper (and others) to be a risk factor for school acquired COVID
● Persons 5-18 are risk for serious COVID – risk substantial lower than for adults but still very 

important (115 children <18 years old have been admitted to UNC) – also concern for long haulers
● Vaccines highly protective (high efficacy and effectiveness) even against Delta – very effective in 

preventing hospitalizations and deaths
● Vaccine benefits greatly outweigh any risks and are recommended by CDC and AAP
● Participation in sports is voluntary, so vaccination can be a pre-requisite 
● Vaccination among athletes will reduce risks to adult supervisors (e.g., coaches and trainers who 

may be in close association with unmasked athletes



Extracurricular activities in middle school and high school

Overarching goal: 
• Ensure the health and safety of students and staff while providing opportunities. 

Background: 
• COVID transmission is higher for extracurricular activities than classroom activities. 

Additionally, transmission is higher in student athletes than any other group at school. 
• ABC research has shown that 50-75% of within school transmission in high school occurs 

during athletics. Indoors it is ~75% (published in July 2021) and outdoors ~50% (44/75; 
Plan A data for NC 2021). Outdoor transmission and “super-spreader” events recently 
document with the Delta variant

• Several states (e.g., NC) required masking during athletics/extracurricular activities in 
2020-21. Several states (e.g., Utah) required twice weekly testing in 2020-21. With the 
availability of a safe and effective vaccine, we now have a 3rd option to help us offer 
extra-curricular activities, safely. 



Extracurricular activities

• Vaccinate as a condition of participation
– Medically: this by far is the best option; it’s the safest option to prevent severe disease
– Probability of death in a student athlete from COVID reduced to <1/1,000,000

• Vaccinate or mask at all times
– Reasonable plan, successful in NC last year, substantially increased risk of severe disease in 

unvaccinated athletes

• Vaccinate or test twice weekly
– Reasonable, but will result in both increased transmission and risk of severe disease

• Cross fingers and hope for the best
– Puts children and staff at highest risk, but is a popular plan
– Likely to result in death of several students and staff this fall in schools
– Good news regarding this plan: in a small district of 6,000 students, you probably won’t be 

responsible for the death of a child this fall

• Policy should extend to all extra curricular activities: theater, band, chorus
– Voluntary, school-sponsored, activities



Updated Health & Safety Guidelines & Expectations Based on Delta
Based on guidance & collaboration from NC Strong Schools Toolkit (NCDPI), Orange County Health Department & ABC Science Collaborative. 

B1: For initial surveillance testing: All OCS employees shall be tested for COVID-19 regardless of vaccination status 

following procedures established by the NC Department of Health and Human Services contracted vendor.  Exceptions 

would apply for employees who have been diagnosed positive for COVID-19 within the previous 90 days.

B2: All OCS employees shall report vaccination status to the school district Human Capital (Resources) Department. 

B3: All unvaccinated OCS employees must be available for weekly COVID-19 testing from the contracted state vendor.  

B4: Once COVID-19 vaccines are listed as FDA approved and no longer operational under the Emergency Use 

Authorization-EAU, all employees shall be required to become vaccinated within 30 days of being notified of this 

requirement unless the employee has an approved accommodation on file with the Human Capital (Resources) 

Department.

B5: Unless informed otherwise, in the event of a school closure for students, all employees shall be expected to report 

to their assigned location or take approved leave.   (This provision does not apply to contracted employees or 

substitutes unless directed to report based on needs of the school or district.)



Updated Health & Safety Guidelines & Expectations Based on Delta
Based on guidance & collaboration from NC Strong Schools Toolkit (NCDPI), Orange County Health Department & ABC Science Collaborative. 

B6: All students, coaches, and employees who directly support athletics, cheerleading, club sports, chorus, 

marching band, or theater who are eligible for a vaccine must be vaccinated in order to remain eligible to 

participate effective September 7, 2021 (at least first dose).  This provision applies to the above sports, clubs or 

programs that occur outside of the regular school day.

B7:  All in-state school field trips with destinations outside of Orange County including athletics and 

extracurricular events will be considered  based on the health and community transmission rates for COVID-19.  

Additional travel restrictions may be imposed by the Superintendent as necessary.

B8: All work-related out-of-state travel for school employees is suspended. As conditions evolve, administration 

may consider limiting in-state travel if warranted outside of Orange County based on the health and community 

transmission rates for COVID-19. 

B9: The Board authorizes the Superintendent to consult with the provided state contractor to develop a plan 

for COVID-19 testing in all schools.  



Upcoming Information Sessions & Written Feedback

Two Information Sessions 

● OCS Staff Information Session, Wednesday, August 18 4:00 - 5:00 p.m.

● OCS Family & Student Information Session, Wednesday, August 18 6:00 - 7:00 p.m.

○ Participants can use the chat feature to submit questions

○ All Q & A will be shared

○ Sessions will be recorded and shared

Continue to Receive Written Feedback

● Written feedback will be accepted through Tuesday, August 17 at 5:00 p.m. 

○ Link is available on OCS website on “Board” page

○ www.rebrand.ly/ocscomment 

http://www.rebrand.ly/ocscomment


Questions, Feedback & Action
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